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Typical Duties for a Farmers Market Manager/Coordinator

*Recruit vendors   *Monitor compliance with relevant regulations 
and codes 

*Secure necessary permits and licenses *Track food, store, and wholesale prices to guide 
pricing for the market and vendors

*Keep vendors updated 
regarding competition *Make stall arrangements 

*Review the budget and maintain records 
of market expenses and income 

*Coordinate opening and closing of the market 

*Assist at stalls when necessary.  *Handle emergencies and complaints 

*Serve as the quality control person for 
market products, as well as the market’s 

general appearance and cleanliness 

*Monitor USDA program transactions 
(WIC Farmers Market Nutrition Program (FMNP), 

Senior Farmers Market Nutrition Programs (SFMNP) 
and the Food Stamps Program/EBT cards) 

*Maintain an information booth, 
guest book, recipe postings, etc. *Hold vendor meetings as necessary 

*Develop a positive relationship with vendors, 
consumers, and community partners 

*Educate and assist vendors with merchandising, 
pricing, and marketing and business skills 

*Coordinate and encourage volunteerism 
from community partners 

*Maintain communication with city and county o�cials,
 the health department, the site owner, 
and others connected with the market 

*Follow instructions from and maintain 
communications with the board of directors 

*Work with the board of directors 
to develop strategic plans 

*Create an annual calendar of events
 and market website *Develop new promotional ideas

*Represent the market in meetings with 
community members and farmers/gardeners 

*Arrange for media coverage and 
present the market to the media 

*Review logos and marketing tools with 
the board of directors and others as necessary 

*Conduct periodic surveys to assess 
customer opinions and satisfaction 

*Invite, listen to, and use input from vendors
 and others to improve the market 

*Lead in monitoring and, when necessary, 
revision of the market’s mission, goals, and strategies 

*Evaluate and improve the e�ectiveness of 
meetings and other team activities 

*Debrief participants after board meetings, 
workshops, and other market activities.
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Exploring Regional Food Systems:  An Overview

Marketing Channels

What Marketing Channel activity 
do we see in our region?Overview Main Points

Trends

What are the trends in the 
number of local food farms in 
your community and region? 

Overview Main Points

Farmers’ Markets

What is the trend with farmers 
markets in your community and 

region? Are they growing in number? 
What challenges are they facing?

Overview Main Points
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Exploring Regional Food Systems:  An Overview

Food Hubs

What infrastructure exists in our 
region to support regional food 

hubs?
Overview Main Points

Local and Regional Food Challenges

What challenges do food safety 
regulations, competition and market 
access pose for small-scale producers 

in our regional food system?
Overview Main Points

Supporting Policies and Programs

What local/regional food system 
policies and programs- federal, state, 

and local are being utilized in your 
community and region?  Which ones 

might we want to explore further?  
Overview Main Points
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Exploring Regional Food Systems:  An Overview

Summary Thoughts and Actions
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Farmers Markets

Local and Regional Food Trends

What is the trend with farmers 
markets in your community and 

region? Are they growing in 
number? What challenges are 

they facing?

Overview Main Points

Market Organization and Structure 

How are farmers markets organized 
in your community and region? Does 

one form of organization seem to 
work better than the other(s)? 

Overview Main Points

Market Management

Are the farmers markets in your 
community well managed? What 

management shortcomings do you 
see, if any? How can the 

management of your market(s) be 
improved? 

Overview Main Points
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Farmers Markets

Summary Thoughts and Actions
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Food Hubs

Food Hub Infrastructure

What infrastructure exists in our 
region to support regional food 

hub initiatives?
Overview Main Points

Food Hub Models 

What type of food hubs are 
operating in your community and 

region?
Overview Main Points

Food Hub Legal Structures

What are some of the food hub models- agriculture 
cooperative, for-pro�t business, nonpro�t business, 

and a public/private partnerships in your community 
and region? Which ones seem to be the most 

successful?

Overview Main Points
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Food Hubs

Food Hub Revenue Models

What revenue model/forms of pricing do the 
aggregation centers, packing houses and 

processing centers and other service providers in 
your local/regional food system use? 

Overview Main Points

Summary Thoughts and Actions
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Farmers Markets

Location

What are some the location issues with the 
farmers’ markets in your community and 

region (if they exist)?  How have they been 
addressed?  If markets don’t exist or the 

locations are inadequate, what other options 
might make good locations?

Overview Main Points

Identifying, Recruiting and Retaining Vendors

Does the farmers’ market in your community or 
region have a large number of vendors? What is 

being done to attract and retain more vendors? If 
no farmers markets exist, how can we identify, 

recruit and retain vendors?

Overview Main Points

Attracting and Retaining Customers

Does the farmers’ market in your 
community or region have a large 

number customers? What is being done 
to attract and retain more customers? If 
no market exists, what might be the �rst 

steps of a market research?

Overview Main Points
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